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INDEPENDENT AUDITOR’S REPORT 
 
 
 
October 13, 2024 
 
 
To the Board of Directors 
Eagle’s Nest Academy 
 
Opinions 

We have audited the accompanying financial statements of the governmental activities and each 
major fund of Eagle’s Nest Academy, as of and for the year ended June 30, 2024, and the related 
notes to the financial statements, which collectively comprise Eagle’s Nest Academy’s basic 
financial statements as listed in the table of contents. 
 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, each major fund and the aggregate 
remaining fund information of Eagle’s Nest Academy, as of June 30, 2024, and the respective 
changes in financial position thereof for the year then ended in accordance with accounting 
principles generally accepted in the United States of America.  

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States.  Our responsibilities 
under those standards are further described in the Auditor’s Responsibilities for the Audit of the 
Financial Statements section of our report. We are required to be independent of Eagle’s Nest 
Academy, and to meet our other ethical responsibilities, in accordance with the relevant ethical 
requirements relating to our audit. We believe that the audit evidence we have obtained is 
sufficient and appropriate to provide a basis for our audit opinions.  

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and 
for the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about Eagle’s Nest 
Academy’s ability to continue as a going concern for twelve months beyond the financial 
statement date, including any currently known information that may raise substantial doubt shortly 
thereafter.  
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a 
whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor’s report that includes our opinions. Reasonable assurance is a high level of assurance but 
is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance 
with generally accepted auditing standards and Government Auditing Standards will always 
detect a material misstatement when it exists. The risk of not detecting a material misstatement 
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 
forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements 
are considered material if there is a substantial likelihood that, individually or in the aggregate, 
they would influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 

 Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

 Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding the 
amounts and disclosures in the financial statements. 

 Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of Eagle’s Nest Academy’s internal control. 
Accordingly, no such opinion is expressed. 

 Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 Conclude whether, in our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about Eagle’s Nest Academy’s ability to continue 
as a going concern for a reasonable period of time. 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain internal 
control-related matters that we identified during the audit. 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis and budgetary comparison information, as identified in 
the table of contents, be presented to supplement the basic financial statements. Such 
information, although not a part of the basic financial statements, is required by the Governmental 
Accounting Standards Board, who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and 
comparing the information for consistency with management’s responses to our inquiries, the 
basic financial statements, and other knowledge we obtained during our audit of the basic 
financial statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. 
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Supplementary Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise Eagle’s Nest Academy’s basic financial statements. The accompanying other 
supplementary information, as identified in the table of contents, including the schedule of 
expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, 
are presented for purposes of additional analysis and are not a required part of the basic financial 
statements.  Such information is the responsibility of management and was derived from and 
relates directly to the underlying accounting and other records used to prepare the basic financial 
statements. The information has been subjected to the auditing procedures applied in the audit of 
the basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to prepare 
the basic financial statements or to the basic financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
America. In our opinion, the additional supplementary information, including the schedule of 
expenditures of federal awards are fairly stated, in all material respects, in relation to the basic 
financial statements as a whole. 
 

Other Reporting Required by Government Auditing Standards 
 

In accordance with Government Auditing Standards, we have also issued our report dated October 
13, 2024 on our consideration of Eagle’s Nest Academy’s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, and 
not to provide an opinion on the effectiveness of Eagle’s Nest Academy’s internal control over 
financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering Eagle’s Nest Academy’s internal 
control over financial reporting and compliance. 
 

 
 
Certified Public Accountants 
Saginaw, Michigan 
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Introduction 
 
This section of the annual financial report presents management’s discussion 
and analysis of Eagle’s Nest Academy’s financial results for the fiscal year ended 
June 30, 2024. Please read this along with the financial statements that follow for 
a comprehensive understanding of the financial position of the Academy.  
 
Using This Report 
 
The annual report consists of a series of financial statements and notes to those 
statements.  The statements are organized so the reader can understand the 
Academy as a whole (government-wide statements) and in more detail 
(governmental fund statements) showing the year’s activity by fund. 
 
Academy Wide Financial Statements 
 
The Academy Wide Financial Statements appear first and report all assets and 
liabilities using the accrual basis of accounting, similar to the accounting method 
used by most private sector companies.  All the current year’s revenues and 
expenses are taken into account regardless of when cash is received or paid. 
The statement of activities covers all of the Academy’s services including 
instruction and support services which are financed through Unrestricted State 
Aid and State and Federal grants.  In addition, revenue less expense results in 
the change in net position, which can either increase or decrease on an annual 
basis. 
 
Fund Financial Statements 
 
The Fund Financial Statements are reported on a modified accrual basis and are 
formatted to comply with the legal requirements of the Michigan Department of 
Education’s Accounting Manual. The Academy uses funds to help control and 
manage money for specific purposes or to meet legal responsibilities for certain 
grants.  Funds provide a detailed short-term view of the operations and services 
of the Academy, show how money flows through and out of funds, and the 
balances left at year-end. Reviewing the funds helps the reader consider whether 
the Academy is accountable for the resources taxpayers and others provide and 
gives insight into the Academy’s overall financial health. 
 
The relationship between governmental activities (Academy Wide Financial 
Statements) and governmental fund activities (Fund Financial Statements) will be 
reconciled later in the report. 
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Condensed Financial Statements  
Analysis of Overall Financial Position and Results of Operations 
 

The table below provides a summary of the Academy’s net position as of June 
30, 2024 and 2023. 
 

2024 2023
Assets
      Current and other assets 803,210$     1,193,228$  
      Capital assets - net 1,171,604    1,402,280    
                    Total assets 1,974,814    2,595,508    

Liabilities
      Current liabilities 780,967       1,024,919    
      Noncurrent liabilities 993,263       1,261,314    
                    Total liabilities 1,774,230    2,286,233    

Net position
      Net investment in capital assets (70,089)        (69,259)        
      Unrestricted 270,673       378,534       
                    Total net position 200,584$     309,275$     

 

 
The Academy’s net position was $200,584 at June 30, 2024.  Net investment in 
capital assets of ($70,089) was computed by taking the original cost of the assets 
and subtracting the depreciation/amortization expense and related debt. The 
remaining amount of net position $270,673 is unrestricted and represents the 
accumulation of prior and current years’ operations.  The operating results of the 
general fund will have a significant impact on the change in unrestricted net 
position from year to year. 
 

The Academy’s results of operations for the years ended June 30, 2024 and 
2023 are reported on the following page. 
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Condensed Financial Statements  
Analysis of Overall Financial Position and Results of Operations 
(continued) 
 

2024 2023
Revenue
    Program revenue
      Grants and contributions 1,204,852$  1,108,153$  
    General revenue
      State foundation allowance 1,847,693    1,449,017    
      Other 33,605         42,384         
            Total revenue 3,086,150    2,599,554    

Function/program expenses
    Instruction 1,136,886    717,518       
    Support services 1,594,559    1,400,030    
    Food service 191,220       175,624       
    Interest 34,518         56,662         
    Depreciation/amortization (unallocated) 237,658       236,860       
            Total expenses 3,194,841    2,586,694    

Increase (decrease) in net position (108,691)$    12,860$       
   

 
Funding for the above activities comes from a variety of sources.  Some activities 
are partially funded by those who benefit from the programs or by grants and 
categoricals from governments and organizations.  The remaining activities are 
paid for by the State Foundation Allowance and other revenues from local 
sources. 
 
Budget Highlights 
 
Eagle’s Nest Academy's budget was developed according to the Uniform Budget 
Act of the State of Michigan requirements. The Act requires that the original 
budget for the upcoming fiscal year be approved prior to July 1, the start of the 
fiscal year.   
 
General fund Original Final Variance Actual Variance
Total revenue 2,662,309$  3,002,061$  11.32% 2,898,365$  -3.58%
Total expenditures 2,653,752    2,992,204    11.31% 3,001,733    0.32%
Excess revenue/expenditures 8,557$         9,857$         (103,368)$   
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Budget Highlights (continued) 
 
Changes to the original General Fund budget were as follows: 
 

 When establishing the original 2023/24 revenue and expenditure budget in 
the summer of 2023 only estimates could be used due to the uncertain state 
of the amount of the per-pupil foundation grant and uncertainties regarding 
enrollment.  Once student enrollment became known and State aid amounts 
became certain, in the fall of 2023 new budgets were prepared to reflect an 
increase in the number of students served from the original estimate.  While 
an increase in the number of students results in more revenue to the 
Academy, an increase in students’ results in required expenditures increasing 
as well. 
 

Final vs. Actual Budget 
 
 Management believes that the final budget to actual results variances were 

not significant. 
 
Academy’s Funds 
   
General Fund 
 
The General Fund is the primary operating fund for the Academy.  For fiscal year 
ending June 30, 2024, the fund decreased by $103,368.  
 
Food Service Fund 
 
The Academy maintained the school lunch program for the fiscal year.  The food 
service fund balance remained $0 at June 30, 2024.  The general fund provided 
the food service fund $9,522 in support during fiscal 2024. 
 

Capital Assets 
 
As of June 30, 2024, the Academy has $1,171,604 in capital assets including 
equipment and leasehold improvements, less depreciation and amortization. 
 

2024 2023
Equipment and improvements 1,162,692$  1,155,710$  
Right to use - leased facility 1,056,680    1,056,680    
Less accumulated depreciation/amortization (1,047,768)   (810,110)      
  Net capital assets 1,171,604$  1,402,280$  
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Long-term Debt 
 
The Academy entered into an installment purchase agreement for leasehold 
improvements. A summary of the transactions associated with this obligation 
follows. 

Balance Balance 
July 1, 2023 Additions Retirements June 30, 2024

Installment contracts 1,061,760$       -$                  19,621$        1,042,139$    
Right to use facilty lease 409,779            -                    210,225        199,554         
  Total 1,471,539$       -$                  229,846$      1,241,693$    

 
Conditions Affecting Next Year’s Budget 
 
Our Board members and administration consider many factors when setting the 
Academy’s 2024/25 fiscal year budget. One of the most important factors 
affecting the budget is our student count. The state foundation revenue is 
determined by multiplying the blended student count by the foundation allowance 
per pupil.  The blended count for the 2024/25 fiscal year is 10 percent and 90 
percent of the February 2024 and October 2024 student counts, respectively.  
The 2025 budget was adopted in June 2024, based on an estimate of students 
that will be enrolled in September 2024.  Approximately 55 percent of the total 
General Fund revenue is from the foundation allowance.   
 
As a result, Academy funding is heavily dependent on the State’s ability to fund 
local school operations.  Based on early enrollment data at the start of the 
2024/25 school year, we anticipate that the fall student count will be similar to the 
estimates used in creating the 2023/24 budget.  Once the final student count and 
related per pupil funding is validated, State law requires the Academy to amend 
the budget if actual Academy resources are not sufficient to fund original 
appropriations. 
 
Since the Academy’s revenue is heavily dependent on State funding and the 
health of the State’s School Aid Fund, the actual revenue received depends on 
the State’s ability to collect revenues to fund its appropriation to academies.  The 
State periodically holds a revenue-estimating conference to estimate revenues.  
Based on the results of the most recent conference, the State estimates funds 
are sufficient to fund the appropriation. The overall State economy remains a 
cause for concern, and the Academy will continue to be properly cautious in 
fiscal matters. 
 

Requests for Information 
 

This report is designed to provide our stakeholders with a general overview of the 
Academy’s finances.  If you have questions about this report or need additional 
information, contact the Academy, 5005 Cloverlawn Drive, Flint, Michigan 48504. 
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EAGLE'S NEST ACADEMY

Academy Wide
Statement of Net Position

June 30, 2024

Governmental
Activities

Assets
    Cash 334,027$       
    Receivables 459,331         
    Prepaids 9,852             
    Capital assets less accumulated depreciation/amortization 1,171,604      
      Total Assets 1,974,814      

Liabilities
  Current liabilities
    Accounts payable 152,950         
    Accrued expenses 130,868         
    Due to management company 64,283           
    Unearned revenue 184,436         
    Right to use facility lease payable, due within one year 199,554         
    Installment contract due within one year 48,876           
  Long-term liabilities
    Installment contract due in more than one year 993,263         
      Total Liabilities 1,774,230      

Net Position
    Net investment in capital assets (70,089)          
    Unrestricted 270,673         
      Total Net Position 200,584$       

      
 
 
 
 
 
 
 
 
 
  The accompanying notes are an integral part of these financial statements. 
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EAGLE'S NEST ACADEMY
District Wide

Statement of Activities
For the Year Ended June 30, 2024

Governmental 
Activities

Net (Expense)
Revenue and

Charges for Operating Grants Changes in Net
Expenses Services and Contributions Position

Functions/Programs
  Instruction 1,136,886$           -$                    710,586$            (426,300)$        
  Support services 1,594,559             -                      312,568              (1,281,991)       
  Food service 191,220                -                      181,698              (9,522)              
  Interest 34,518                  -                      -                          (34,518)            
  Amortization (unallocated) 211,336                -                      -                          (211,336)          
  Depreciation (unallocated) 26,322                  -                      -                          (26,322)            
    Totals 3,194,841$           -$                    1,204,852$         (1,989,989)       

General revenues:
  State aid - unrestricted 1,847,693        
  Other 33,605             
    Total General Revenues 1,881,298        

Change in Net Position (108,691)          

Net Position - Beginning of Year 309,275           

Net Position - End of Year 200,584$         

 
 
 
 
 
 
 
 
 
 
 
 
 
 
The accompanying notes are an integral part of these financial statements. 
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EAGLE'S NEST ACADEMY

Governmental Funds
Balance Sheet
June 30, 2024

(Non-Major
Fund)

General Fund Food Service Totals
Assets

Cash 334,027$      -$                 334,027$                  
Due from other governmental units 428,929        -                    428,929                    
Accounts receivable 30,402          -                    30,402                      
Prepaids 9,851            -                    9,851                        
      Total Assets 803,209$      -$                 803,209$                  

Liabilities 
Liabilities
  Accounts payable 152,950$      -$                 152,950$                  
  Accrued expenses 130,868        -                    130,868                    
  Due to management company 64,283          -                    64,283                      
  Unearned revenue 184,436        -                    184,436                    
    Total Liabilities 532,537        -                    532,537                    

Deferred inflows of resources
Unavailable revenue 6,087            -                    6,087                        

    Total Liabilities and Deferred inflows of resources 538,624        -                    538,624                    

Fund balance

  Nonspendable 9,851            -                    9,851                        
  Unassigned 254,734        -                    254,734                    
    Total Fund Balance 264,585        -                    264,585                    
      Total Liabilities, Deferred inflows, and Fund balance 803,209$      -$                 803,209$                  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The accompanying notes are an integral part of these financial statements.
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EAGLE'S NEST ACADEMY

Reconciliation of Balance Sheet of Governmental Funds to Net Position
June 30, 2024

Total Fund Balances - Governmental Funds 264,585$     

Amounts reported for governmental activities in the statement
  of net position are different because:

          Capital assets used in governmental activities are not financial
            resources and are not reported in the funds.
                            The cost of the capital assets are: 2,219,372    
                            Accumulated depreciation/amortization is: (1,047,768)  

          Certain receivables are not available to pay current year expenditures
            and therefore, are unavailable in the funds
                            Operating grant 6,087           

          Long-term liabilities are not due and payable in the current
            period and are not reported in the funds.
                            Installment contract (1,042,138)  
                            Liability on right to use asset (199,554)      

 

Total Net Position - Governmental Activities (Academy Wide) 200,584$     

 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The accompanying notes are an integral part of these financial statements. 
 



 

11 

EAGLE'S NEST ACADEMY
Governmental Funds

Statement of Revenue, Expenses, and Changes in Fund Balances
For the Year Ended June 30, 2024

(Non-Major
Fund)

General Food Service Totals
Revenue
  Local 33,605$      -$                     33,605$                    
  State 2,273,076   2,564               2,275,640                 
  Federal 591,684      185,365           777,049                    
      Total Revenue 2,898,365   187,929           3,086,294                 

Expenditures
  Instruction
    Basic programs 822,913      -                       822,913                    
    Added needs 313,973      -                       313,973                    
  Support Services  
    Pupil services 68,699        -                       68,699                      
    Staff 88,930        -                       88,930                      
    General administration 109,121      -                       109,121                    
    School administration 221,584      -                       221,584                    
    Business 579,908      -                       579,908                    
    Operation and maintenance 612,576      -                       612,576                    
    Transportation 67,363        -                       67,363                      
    Central services 11,989        -                       11,989                      
    Community service 18,456        -                       18,456                      
    Other 76,699        -                       76,699                      
    Food service -                  197,451           197,451                    
      Total Expenditures 2,992,211   197,451           3,189,662                 

Excess (Deficiency) of Revenues over Expenditures (93,846)       (9,522)              (103,368)                   

Other Financing Sources (Uses)
    Operating transfers in -                  9,522               9,522                        
    Operating transfers out (9,522)         -                       (9,522)                       
      Total Other Financing Sources (Uses) (9,522)         9,522               -                                

Net Change in Fund Balances (103,368)     -                       (103,368)                   
  
Fund Balance, Beginning of Year 367,953      -                       367,953                    

Fund Balance, End of Year 264,585$    -$                     264,585$                  

 
 
 
 
 
 
The accompanying notes are an integral part of these financial statements. 
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EAGLE'S NEST ACADEMY

Reconciliation of the Statement of Revenues, Expenditures, and Changes in
Fund Balances of Governmental Funds to the Statement of Activities

For the Year Ended June 30, 2024

Net Change in Fund Balances - Governmental Funds (103,368)$             

Amounts reported for governmental activities in the statement
  of activities are different because:

        Governmental funds report capital outlays as expenditures; 
          in the statement of activities, these costs are capitalized 
          and depreciated over their estimated useful lives.

                  Capital outlay 6,982                    
                  Depreciation expense (26,322)                 
                  Amortization expense (211,336)               

        Revenues in the statement of activities that do not provide current
          financial resources are not reported in the funds.
                  Operating grant 6,087                    
                  Operating grant (20,000)                 

        Long-term interest is accrued in Academy Wide statement of activities 
          but not reported in the governmental funds until paid 9,420                    

 
        Repayment of principal is an expenditure in the governmental
          funds, but not in the Academy Wide statement of activities.
 
                  Obligation under installment agreement 19,621                  
                  Obligation under right to use asset 210,225                

Change in Net Position of Governmental Activities (Academy Wide) (108,691)$             

 
                    
 
 
 
 
 
 
 
 
 
 
 The accompanying notes are an integral part of these financial statements.            



EAGLE’S NEST ACADEMY 
NOTES TO THE FINANCIAL STATEMENTS 

 

13 

 
NOTE 1--Summary of Significant Accounting Policies  
 
Eagle’s Nest Academy was formed as a Charter School Academy pursuant to 
the Michigan School Code of 1976, as amended by Act 362 of the Public Acts of 
1993 and Act No. 416 of the Public Acts of 1994.  The Academy filed articles of 
incorporation as a nonprofit corporation pursuant to the provisions of the 
Michigan Nonprofit Corporation Act of 1982. 
 
In July 2015, the Academy entered into an agreement with Grand Valley State 
University to operate as a public-school academy. The Academy began 
operations as a public-school academy in the 2015/2016 school year. The 
Academy is required to act exclusively as a governmental agency and is 
prohibited to take any action inconsistent with its status as an entity authorized to 
receive state school aid funds pursuant to the State Constitution.  Grand Valley 
State University is the fiscal agent for the Academy and is responsible for 
overseeing the Academy’s compliance with the contract and all applicable laws.  
The Academy pays Grand Valley State University two percent of unrestricted 
state aid as administrative fees.  The total administrative fees incurred to Grand 
Valley State University for the year ended June 30, 2024 was $55,408. 
 
Reporting Entity 
 
The accompanying financial statements have been prepared in accordance with 
criteria established by the GASB for determining the various governmental 
organizations to be included in the reporting entity. These criteria include 
significant operational and financial relationships that determine which of the 
governmental organizations are a part of the Academy’s reporting entity, and 
which organizations are legally separate component units of the Academy.  The 
Academy has no component units. 
 
A.  Academy-Wide Statements 
 
The statement of net position and the statement of activities display information 
about the Academy as a whole. The usual purpose of these statements is to 
distinguish between activities that are governmental and those that are 
considered business-type activities. Currently, all activities of the Academy are 
considered to be governmental.   
 
The Academy-wide statements are prepared using the economic resources 
measurement focus and the full accrual basis of accounting. This basis is 
different from the manner in which the governmental fund financial statements 
are prepared. Therefore, reconciliations are included to identify the relationship 
between the Academy-wide statements and the statements for the governmental 
funds.   
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NOTE 1--Summary of Significant Accounting Policies (continued) 
 

A.  Academy-Wide Statements (continued) 
 
The Academy-wide statement of activities presents a comparison between 
program expenses and program revenues; revenues that are not classified as 
direct program revenues are presented as general revenues.  The comparison of  
program expenses and revenues identify the extent to which each program is 
self-financed or draws resources from the Academy. 
 
The Academy-wide approach is focused more on the sustainability of the 
Academy as an entity and the change in the Academy’s net position from the 
current year’s activities. 
 

B.  Fund Financial Statements 
 

The accounts of the Academy are organized on a fund basis.  A fund is defined 
as a fiscal and accounting entity with a self-balancing set of accounts, which are 
segregated for the purpose of carrying on specific activities or attaining certain 
objectives in accordance with special regulations, restrictions or limitations. 
 

The following fund types are used by the Academy: 
 

Governmental Funds 
 

The governmental fund statements are prepared using the current resources 
measurement focus and the modified accrual basis of accounting. The fund 
approach is focused on the currently available resources and changes in the 
currently available resources of the Academy. 

 

General Fund is the general operating fund of the Academy.  It is used to 
account for all financial resources except those that are required to be 
accounted for in another fund. 
 

Special Revenue Funds are used to account for the proceeds of specific 
revenue sources that are restricted to expenditures for a specified 
purpose. The Special Revenue Fund maintained by the Academy is the 
Food Service Fund. The Food Service Fund is intended to be self-
supporting. 
 

Usually, the emphasis in fund financial statements is on the major funds.  The 
Academy has opted to display information for all funds without regard to the 
criteria for determination of major funds as determined by GASB 34.  However, 
only the general fund met the criteria as a major fund. 
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NOTE 1--Summary of Significant Accounting Policies (continued) 
 
C.  Basis of Accounting 
 
Basis of accounting refers to the point at which revenues or expenditures 
/expenses are recognized in the accounts and reported in the financial 
statements.  Accounting basis relates to the timing of the measurements made 
regardless of the measurement focus applied. 
 

Full Accrual 
 

The full accrual basis of accounting requires recognition of revenues when 
earned and expenses when incurred, regardless of the timing of related 
cash flows.  Grants, categorical aid, and similar items are recognized as 
revenue as soon as all eligibility requirements imposed by the provider 
have been met.  This method is used for the Academy-Wide statements. 

 
Modified Accrual  

The modified accrual basis recognizes revenues when they are 
measurable and available, available means collectible within the current 
period or within 60 days after year-end.  Expenditures are still recognized 
when incurred; however, principal and interest on long-term debt is 
recognized when payment is due.  This method is used for the Fund Level 
statements. 

 
The most significant difference between the full accrual basis of accounting and 
the modified accrual basis of accounting is the way in which capital assets and 
long-term debt are recognized.  The full accrual basis of accounting recognizes 
purchases of capital assets as an asset and long-term debt proceeds as a liability 
(similar to a for-profit business). The modified accrual basis of accounting 
recognizes the purchase of capital assets as expenditures and long-term debt 
proceeds as other revenue sources.   
 
D.  Financial Statement Amounts 
 
Cash 
 
Cash includes cash on hand and demand deposits. 

Receivables 
 
Receivables consist of all revenues earned at year-end but not yet received.   
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NOTE 1--Summary of Significant Accounting Policies (continued) 
 
D.  Financial Statement Amounts (continued) 
 
Capital Assets and Depreciation 
 
Capital assets purchased or acquired with an original cost of $5,000 or more are 
reported at historical cost or estimated historical cost.  Contributed assets are 
reported at fair value as of the date received.  Additions, improvements, and 
other capital outlays that significantly extend the useful life of an asset are 
capitalized.  Other costs incurred for repairs and maintenance are expensed as 
incurred.  The Academy does not possess infrastructure type assets.   
 
Depreciation on all assets is provided on the straight-line method over the 
following estimated useful lives: 
 
  Leasehold Improvements  50 years 
  Equipment    10 years 
          
Accounts Payable 
 
Accounts payable consist of items from which the Academy benefited during the 
current fiscal year but has not yet paid. 
 
Unearned Revenue 
 
Unearned revenue represents amounts for which the Academy has received or is 
due to receive but has not yet earned.  Unearned revenue is usually caused by 
the receipt of grant program revenues in excess of expenses/expenditures 
related to the grant. The unearned revenues are deferred until the proceeds have 
been fully expensed/expended at which time they will be reclassified to earned 
revenues.  The Academy had unearned revenue of $184,436 at June 30, 2024. 
 

Due to Management Company 
 
Due to Management Company consists of administrative fees and unreimbursed 
expenses/expenditures that are due and payable for the current fiscal year. 
 
Inter-fund Activity 
 
Inter-fund activity is reported as transfers and is eliminated upon consolidation. 
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NOTE 1--Summary of Significant Accounting Policies (continued) 
 

In the fund financial statements, governmental funds report the following 
components of fund balance: 
 

 Nonspendable – Amounts that are not in spendable form or are legally or 
contractually required to be maintained intact. 

 

 Restricted – Amounts that are legally restricted by outside parties, 
constitutional provisions, or enabling legislation for use for a specific 
purpose. 
 

 Committed – Amounts that have been formally set aside by the Board of 
the Academy for use for specific purposes.  Commitments are made and 
can be rescinded only via resolution of the Board of the Academy. 
 

 Assigned – Intent to spend resources on specific purposes expressed by 
the Board of the Academy. 
 

 Unassigned – Amounts that are available for any purpose. 
 

The Academy did not have any restricted or committed fund balance as of June 
30, 2024. 
 
Net position flow assumption 
 

Sometimes the Academy will fund outlays for a particular purpose from both 
restricted (e.g., restricted bond or grant proceeds) and unrestricted resources.  In 
order to calculate the amounts to report as restricted – net position and 
unrestricted – net position in the government-wide fund financial statements, a 
flow assumption must be made about the order in which the resources are 
considered to be applied.  It is the Academy’s policy to consider restricted – net 
position to have been depleted before unrestricted – net position is applied. 
 

Fund balance flow assumptions 
 

Sometimes the Academy will fund outlays for a particular purpose from both 
restricted and unrestricted resources (the total of committed, assigned, and 
unassigned fund balance).  In order to calculate the amounts to report as 
restricted, committed, assigned, and unassigned fund balance in the 
governmental fund financial statements a flow assumption must be made about 
the order in which the resources are considered to be applied.  It is the 
Academy’s policy to consider restricted fund balance to have been depleted 
before using any of the components of unrestricted fund balance.  Further, when 
the components of unrestricted fund balance can be used for the same purpose, 
committed fund balance is depleted first, followed by assigned fund balance.  
Unassigned fund balance is applied last. 
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NOTE 1--Summary of Significant Accounting Policies (continued) 
 
Deferred outflows/inflows of resources 
 
In addition to assets, the statement of financial position/balance sheet will 
sometimes report a separate section for deferred outflows of resources.  This 
separate financial statement element, deferred outflows of resources, represents 
a consumption of net position that applies to a future period(s) and so will not be 
recognized as an outflow of resources (expense/expenditure) until then.  The 
Academy had no items that qualify for reporting in this category. 
 
In addition to liabilities, the statement of financial position/balance sheet will 
sometimes report a separate section for deferred inflows of resources.  This 
separate financial statement element, deferred inflows of resources, represents 
an acquisition of net position that applies to a future period(s) and so will not be 
recognized as an inflow of resources (revenue) until that time.  The Academy had 
no items that qualified for reporting in this category. 
 
Leases 
 
The Academy is a lessee for a noncancelable lease of a building.  The Academy 
recognizes a lease liability and an intangible right-to-use lease asset in the 
government-wide financial statements.  The Academy recognizes lease liabilities 
with an initial, individual value of $10,000 or more. 
 
At the commencement of a lease, the Academy initially measures the lease 
liability at the present value of payments expected to be made during the lease 
term.  Subsequently, the lease liability is reduced by the principal portion of lease 
payments made.  The lease asset is initially measured as the initial amount of the 
lease liability, adjusted for lease payments made at or before the lease 
commencement date, plus certain initial direct costs.  Subsequently, the lease 
asset is amortized on a straight-line basis over its useful life. 
 
Key estimates and judgements related to leases include how the Academy 
determines (1) the discount rate it uses to discount the expected lease payments 
to present value, (2) lease term, and (3) lease payments. 
 

 The Academy uses the interest rate charged by the lessor as the discount 
rate.  When the interest rate charged by the lessor is not provided, the 
Academy generally uses its estimated incremental borrowing rate as the 
discount rate for leases. 
 

 The lease term includes the noncancelable period of the lease. 
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Leases (continued) 
 
The Academy monitors changes in circumstances that would require a 
remeasurement of its lease and will remeasure the lease asset and liability if 
certain changes occur that are expected to significantly affect the amount of the 
lease liability. 
 
Lease assets are reported with other capital assets and lease liabilities are 
reported with long-term obligations on the statement of net position. 
 
Subsequent Events  
 
The financial statements and related disclosures include evaluation of events up 
through and including October 13, 2024, which is the date the financial 
statements were available to be issued.  
 
NOTE 2--Stewardship, Compliance, and Accountability 
 
The Academy formally adopted a General Fund and Food Service Fund budget 
by activity for the year ended June 30, 2024.  State law requires the Academy to 
have its budget in place before July 1. Unexpended appropriations lapse at year-
end; encumbrances are not formally recorded. 
 
The budget has been prepared in accordance with accounting principles 
generally accepted in the United States of America. Budgeted amounts 
presented in the financial statements are amended by the Board of Directors.  
 
State law permits Academies to amend their budgets during the year. The 
budgetary comparison presents information by fund and function.  The legal level 
of budgetary control adopted by the governing body (i.e., the level at which 
expenditures may not legally exceed appropriations) is the function level.  
Expenditures in excess of amounts budgeted are a violation of Michigan law.     
 
The Academy’s expenditure budget variances are illustrated in the required 
supplemental information. 
 
NOTE 3--Deposits and Investments 
 
The Academy is authorized, by the State of Michigan, to deposit its funds in 
banks, savings and loan associations, or credit unions having a principal office in 
Michigan. 
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NOTE 3--Deposits and Investments (continued) 
 
The Academy is also authorized to invest in the following: 
 

a. Direct bonds and obligations of the U.S. or agency or instrumentality, 
b. CDs, savings accounts with banks, savings and loan associations, or 

credit unions which are insured with the applicable federal agency, 
c. Commercial paper – within three highest rate classifications by at least 

two rating services, maturing not later than 270 days, 
d. U.S. or agency repurchase agreements, 
e. Banker’s acceptance of U.S. banks, and 
f. Mutual funds – investments which local unit can make directly. 

 
As of year-end, the carrying amount of the Academy deposits was $334,027 and 
the bank balances were $334,027.  The Academy had uninsured bank balances 
of $59,919 at June 30, 2024. The Academy has not adopted an investment policy 
and does not hold any investments. 
 
NOTE 4--Capital Assets and Accumulated Depreciation 
 
Capital asset activity of the Academy was as follows: 
 

 
Balance Balance 

July 1, 2023 Additions Disposals June 30, 2024
Capital assets subject to depreciation/amortization
    Equipment and improvements 1,155,710$   6,982$      -$            1,162,692$     
    Right to use - leased facility 1,056,680     -                -              1,056,680       
Total capital assets 2,212,390     6,982        -              2,219,372       

Accumulated depreciation/amortization
    Equipment and improvements 158,491        26,322      -              184,813          
    Right to use - leased facility 651,619        211,336    -              862,955          
Total accumulated depreciation/amortization 810,110        237,658    -              1,047,768       
Total net capital assets 1,402,280$   (230,676)$ -$            1,171,604$     

 
Allocation of depreciation and amortization to a specific program/function is not 
practical.  Therefore, depreciation totaling $26,322 and amortization of $211,336 
were not allocated for the year end June 30, 2024. 
 
NOTE 5--Risk Management 
 
The Academy is exposed to various risks of loss related to torts; theft of, damage 
to, and destruction of assets; errors and omissions; injuries to employees; and 
natural disasters.  During the year ended June 30, 2024, the Academy carried 
commercial insurance. 
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NOTE 6--Management Contract            
 
During the year ended June 30, 2023, the Academy entered into a management 
agreement with Entrepreneurial Ventures in Education (EVE) that will remain in 
effect until the end of the Academy’s Charter School authorization.  Under the 
terms of the agreement, EVE provides various services to include general 
educational services, student marketing, financial services, and employee 
management. The Academy pays EVE 12% of total revenue.  Fees paid to EVE 
for these services during the year ended June 30, 2024 totaled $368,852.   
 
NOTE 7--Due to Management Company 

The Academy owed EVE $64,283 for management fees incurred during the 
2023/24 school year at June 30, 2024. 
                        
NOTE 8--Lease Commitments 
 
The Academy extended its original school facilities lease with the North Flint 
Reinvestment Corporation (NFRC) for a five-year period beginning in June 2020 
and ending in May 2025.  The basic annual rent during the term of the lease is 
equal to 15% of the Academy’s per pupil state aid payments.  The amount of the 
lease payments may be reduced to the extent necessary to ensure that the 
Academy is making its loan payments on a timely basis. Total rent incurred under 
this lease was $242,000 for the year ended June 30, 2024. 
 
                    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



EAGLE’S NEST ACADEMY 
NOTES TO THE FINANCIAL STATEMENTS 

 

22 

 
NOTE 9--Long-Term Debt 

 
In January 2017, the Academy executed an installment purchase agreement with 
IFF to finance leasehold improvements. The installment agreement was 
refinanced in October 2017 and again in January 2024.  The amount financed in 
January 2024 was $1,061,760.  The interest rate through March 31, 2026 is 
5.25% and moves to 6.75% on April 1, 2026.  The agreement’s monthly payment 
through March 31, 2026 is $8,535.  Beginning April 1, 2026 the monthly payment 
increases to $9,281. The loan will be paid in full on February 1, 2029. The 
outstanding principal balance on June 30, 2024 is $1,042,139.  Payments on this 
obligation are recorded in the general fund. Estimated principal and interest 
payments are as follows: 
 

Year ended
June 30, Principal Interest Total

2025 48,876$       53,547$       102,423$     
2026 50,623         53,292         103,915       
2027 49,252         62,123         111,375       
2028 52,681         58,694         111,375       
2029 840,707       37,108         877,815       

1,042,139$  264,764$     1,306,903$  

 
 
A summary of long-term debt transactions follows: 
 

Balance Balance Current
July 1, 2023 Additions Retirements June 30, 2024 Portion

Installment contracts 1,061,760$    -$               19,621$      1,042,139$    48,876$   
Right to use facility lease 409,779         -                 210,225      199,554         199,554   
  Total 1,471,539$    -$               229,846$    1,241,693$    248,430$ 

 
 
NOTE 10--Grant Programs 
 
All grant programs are subject to a final audit from the grantor agency, the 
outcome of which may or not result in disallowed costs that the Academy may be 
required to be paid back. 
 
NOTE 11--Interfund – Receivables, Payables, and Transfers 
 

Transfer from Transfer to
Fund General Fund Fund Food Service

Food service 9,522$           General 9,522$          
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NOTE 12--Upcoming Accounting Pronouncement 
 
In December 2023, the GASB issued Statement No. 102, Certain Risk 
Disclosures. This Statement requires a government to assess whether a 
concentration or constraint makes the government vulnerable to the risk of a 
substantial impact.  Additionally, this Statement requires a government to assess 
whether an event or events associated with a concentration or constraint that 
could cause the substantial impact have occurred, have begun to occur, or are 
more likely than not to begin to occur within 12 months of the date the financial 
statements are issued. If a government determines that those criteria for 
disclosure have been met for a concentration or constraint, it should disclose 
information in notes to financial statements in sufficient detail to enable users of 
financial statements to understand the nature of circumstances disclosed and the 
government’s vulnerability to the risk of substantial impact.  The Academy is 
currently evaluating the impact this standard will have on the financial statements 
when adopted during the 2024-2025 fiscal year. 
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EAGLE'S NEST ACADEMY
Budgetary Comparison

For the Year Ended June 30, 2024

General Fund Food Service
Original Final Original Final
Budget Budget Actual Variance Budget Budget Actual Variance

Revenue
  Local 16,760$           28,086$       33,605$         5,519$          -$                -$                -$                -$              
  State 2,195,199        2,311,621    2,273,076      (38,545)        3,174          2,183           2,564           381           
  Federal 450,350           662,354       591,684         (70,670)        181,604      184,287       185,365       1,078        
  Incoming transfers and other -                       -                   -                    -                   -                  -                   9,522           9,522        
    Total revenue 2,662,309        3,002,061    2,898,365      (103,696)      184,778      186,470       197,451       10,981      

Instruction
  Basic programs 952,054           790,400       822,913         (32,513)        -                  -                   -                   -                
  Added needs 73,350             304,013       313,973         (9,960)          -                  -                   -                   -                
Support Services   
  Pupil services 71,292             80,742         68,699           12,043          -                  -                   -                   -                
  Staff 90,305             95,830         88,930           6,900            -                  -                   -                   -                
  General administration 110,231           110,121       109,121         1,000            -                  -                   -                   -                
  School administration 225,117           217,429       221,584         (4,155)          -                  -                   -                   -                
  Business 370,871           568,024       579,908         (11,884)        -                  -                   -                   -                
  Operation and maintenance 568,901           652,370       612,576         39,794          -                  -                   -                   -                
  Transportation 97,500             65,383         67,363           (1,980)          -                  -                   -                   -                
  Central services 12,315             21,117         11,989           9,128            -                  -                   -                   -                
  Community service -                       10,960         18,456           (7,496)          -                  -                   -                   -                
Outgoing transfers and other 81,816             75,815         86,221           (10,406)        -                  -                   -                   -                
Food service -                       -                   -                    -                   183,605      184,677       197,451       (12,774)     
    Total expenditures 2,653,752        2,992,204    3,001,733      (9,529)          183,605      184,677       197,451       (12,774)     

Excess (Deficiency) of revenues over expenditures 8,557               9,857           (103,368)       (113,225)      1,173          1,793           -                   (1,793)       

Fund Balance - Beginning of Year 367,953            367,953       367,953         -                   -                  -                   -                   -                
Fund Balance - End of Year 376,510$         377,810$     264,585$       (113,225)$    1,173$        1,793$         -$                (1,793)$     
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INDEPENDENT AUDITOR’S REPORT 

ON INTERNAL CONTROL OVER FINANCIAL REPORTING  
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

 
 

October 13, 2024 
 
To the Board of Directors 
Eagle’s Nest Academy 
 
We have audited, in accordance with the auditing standards generally accepted 
in the United States of America and the standards applicable to financial audits 
contained in Government Auditing Standards issued by the Comptroller General 
of the United States, the financial statements of the governmental activities, each 
major fund, and the remaining fund information as of and for the year ended June 
30, 2024, and the related notes to the financial statements, which collectively 
comprise Eagle’s Nest Academy’s basic financial statements and have issued 
our report thereon dated October 13, 2024. 
 
Report on Internal Control Over Financial Reporting 
In planning and performing our audit of the financial statements, we considered 
Eagle’s Nest Academy’s internal control over financial reporting (internal control) 
to determine the audit procedures that are appropriate in the circumstances for 
the purpose of expressing our opinions on the financial statements, but not for 
the purpose of expressing an opinion on the effectiveness of Eagle’s Nest 
Academy’s internal control.  Accordingly, we do not express an opinion on the 
effectiveness of Eagle’s Nest Academy’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control 
does not allow management or employees, in the normal course of performing 
their assigned functions, to prevent or detect and correct misstatements on a 
timely basis.  A material weakness is a deficiency, or combination of deficiencies, 
in internal control, such that there is a reasonable possibility that a material 
misstatement of the entity’s financial statements will not be prevented or detected 
and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with 
governance. 
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To the Board of Directors 
Eagle’s Nest Academy 
Page Two 
 
Our consideration of internal control was for the limited purpose described in the 
first paragraph of this section and was not designed to identify all deficiencies in 
internal control that might be material weaknesses or significant deficiencies.  
Given these limitations, during our audit we did not identify any deficiencies in 
internal control that we consider to be material weaknesses.  However, material 
weaknesses may exist that have not been identified.   
 
Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether Eagle’s Nest 
Academy’s financial statements are free of material misstatement, we performed 
tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material 
effect on the determination of financial statement amounts.  However, providing 
an opinion on compliance with those provisions was not an objective of our audit, 
and accordingly, we do not express such an opinion.  The results of our tests 
disclosed no instances of noncompliance or other matters that are required to be 
reported under Government Auditing Standards. 
 
Purpose of this Report 
The purpose of this report is solely to describe the scope of our testing of internal 
control and compliance and the results of that testing, and not to provide an 
opinion on the effectiveness of the entity’s internal control or on compliance.  
This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and 
compliance.  Accordingly, this communication is not suitable for any other 
purpose. 
 
 

 
 
Certified Public Accountants 
Saginaw, Michigan 
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE 

FOR EACH MAJOR FEDERAL PROGRAM AND ON 
INTERNAL CONTROL OVER COMPLIANCE 

 REQUIRED BY UNIFORM GUIDANCE 
 
 
October 13, 2024 
 
To the Board of Directors 
Eagle’s Nest Academy 
 
Report on Compliance for Each Major Federal Program  
 
Opinion on Each Major Federal Program 
 
We have audited Eagle’s Nest Academy’s compliance with the types of compliance 
requirements identified as subject to audit in the OMB Compliance Supplement that 
could have a direct and material effect on each of Eagle’s Nest Academy’s major federal 
programs for the year ended June 30, 2024.  Eagle’s Nest Academy’s major federal 
programs are identified in the summary of auditor’s results section of the accompanying 
schedule of findings and questioned costs. 
 
In our opinion, Eagle’s Nest Academy’s complied, in all material respects, with the types 
of compliance requirements referred to above that could have a direct and material 
effect on each of its major federal programs for the year ended 2024. 
 
Basis for Opinion on Each Major Federal Program 
 
We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits 
contained in Government Auditing Standards, issued by the Comptroller General of the 
United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations 
Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards (Uniform Guidance).  Our responsibilities under those 
standards and the Uniform Guidance are further described in the Auditor’s 
Responsibilities for the Audit of Compliance section of our report. 
 
We are required to be independent of Eagle’s Nest Academy and to meet our other 
ethical responsibilities, in accordance with relevant ethical requirements relating to our 
audit.  We believe that the audit evidence we have obtained is sufficient and appropriate 
to provide a basis for our opinion on compliance for each major federal program.  Our 
audit does not provide a legal determination of Eagle’s Nest Academy’s compliance with 
the compliance requirements referred to above. 
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To the Board of Directors 
Eagle’s Nest Academy 
Page Two 
	
Responsibilities of Management for Compliance 
 
Management is responsible for compliance with the requirements referred to above and 
for the design, implementation, and maintenance of effective internal control over 
compliance with the requirements of laws, statutes, regulations, rules, and provisions of 
contracts or grant agreements applicable to Eagle’s Nest Academy’s federal programs. 
 
Auditor’s Responsibilities for the Audit of Compliance 
 
Our objectives are to obtain reasonable assurance about whether material 
noncompliance with the compliance requirements referred to above occurred, whether 
due to fraud or error, and express an opinion on Eagle’s Nest Academy’s compliance 
based on our audit.  Reasonable assurance is a high level of assurance but is not 
absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with generally accepted auditing standards, Government Auditing 
Standards, and the Uniform Guidance will always detect material noncompliance when it 
exists.  The risk of not detecting material noncompliance resulting from fraud is higher 
than for that resulting from error, as fraud may involve collusion, forgery, intentional 
omissions, misrepresentations, or the override of internal control.  Noncompliance with 
the compliance requirements referred to above is considered material if there is a 
substantial likelihood that, individually or in the aggregate, it would influence the 
judgment made by a reasonable user of the report on compliance about Eagle’s Nest 
Academy’s compliance with the requirements of each major federal program as a whole. 
 
In performing an audit in accordance with generally accepted auditing standards, 
Government Auditing Standards, and the Uniform Guidance, we: 
 
 Exercise professional judgment and maintain professional skepticism throughout 

the audit. 
 
 Identify and assess the risks of material noncompliance, whether due to fraud or 

error, and design and perform audit procedures responsive to those risks.  Such 
procedures include examining, on a test basis, evidence regarding Eagle’s Nest 
Academy’s compliance with the compliance requirements referred to above and 
performing such other procedures as we considered necessary in the 
circumstances. 

 
 Obtain an understanding of Eagle’s Nest Academy’s internal control over 

compliance relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances and to test and report on internal control over 
compliance in accordance with the Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of Eagle’s Nest Academy’s internal 
control over compliance.  Accordingly, no such opinion is expressed. 

 
We are required to communicate with those charged with governance regarding, among 
other matters, the planned scope and timing of the audit and any significant deficiencies 
and material weaknesses in internal control over compliance that we identified during the 
audit.
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To the Board of Directors 
Eagle’s Nest Academy 
Page Three 
 
Report on Internal Control Over Compliance 
 
A deficiency in internal control over compliance exists when the design or operation of a 
control over compliance does not allow management or employees, in the normal course 
of performing their assigned functions, to prevent, or detect and correct, noncompliance 
with a type of compliance requirement of a federal program on a timely basis.  A material 
weakness in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance, such that there is a reasonable 
possibility that material noncompliance with a type of compliance requirement of a 
federal program will not be prevented, or detected and corrected, on a timely basis.  A 
significant deficiency in internal control over compliance is a deficiency, or a combination 
of deficiencies, in internal control over compliance with a type of compliance requirement 
of a federal program that is less severe than a material weakness in internal control over 
compliance, yet important enough to merit attention by those charged with governance.  
 
Our consideration of internal control over compliance was for the limited purpose 
described in the Auditor’s Responsibilities for the Audit of Compliance section above and 
was not designed to identify all deficiencies in internal control over compliance that might 
be material weaknesses or significant deficiencies in internal control over compliance.  
Given these limitations, during our audit we did not identify any deficiencies in internal 
control over compliance that we consider to be material weaknesses, as defined above.  
However, material weaknesses or significant deficiencies in internal control over 
compliance may exist that were not identified. 
 
Our audit was not designed for the purpose of expressing an opinion on the 
effectiveness of internal control over compliance. Accordingly, no such opinion is 
expressed. 
 
The purpose of this report on internal control over compliance is solely to describe the 
scope of our testing of internal control over compliance and the results of that testing 
based on the requirements of the Uniform Guidance. Accordingly, this report is not 
suitable for any other purpose. 
 
 

 
 
Certified Public Accountants 
Saginaw, Michigan 
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EAGLE'S NEST ACADEMY
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

FOR THE YEAR ENDED JUNE 30, 2024

Accrued Current  Accrued
Federal Grantor Federal Approved (Memo Only) (Unearned) Year Current (Unearned)

Pass-Through Grantor ALN Grant Award Prior Year Revenue Receipts Year Revenue
Program Title Grant Number Number Amount Expenditures at June 30, 2023 Adjustments Cash Basis Expenditures at June 30, 2024

Department of Agriculture
  Passed Through State of Michigan
    National School Lunch Program
      231960 National School Lunch Program 10.555 89,425$       69,060             17,069$            -$               34,734$     17,665$       -$                       
      241960 National School Lunch Program 10.555 87,122         -                       85,151       87,122         1,971                 
      241980 National School Lunch Program 10.555 603              -                       -                        -                 603           603              -                         
      240910 National School Lunch Program 10.555 8,827           -                       -                        -                 8,827         8,827           -                         
        Total Supply Chain Assistance 185,977       69,060             17,069              -                 129,315     114,217       1,971                 

  Non-cash assistance (donated foods)
    USDA Commodities 10.555 6,230           5,966               -                        -                 6,230         6,230           -                         

    School Breakfast Program  
      231970 School Breakfast Program 10.553 36,452         29,223             6,432                -                 13,661       7,229           -                         
      241970 School Breakfast Program 10.553 41,507         -                       -                        -                 40,464       41,507         1,043                 
        Total School Breakfast Program 77,959         29,223             6,432                -                 54,125       48,736         1,043                 

    230950 Fresh Fruit and Vegetable 10.582 6,182           -                       -                        -                 6,182         6,182           -                         

        Total Child Nutrition Cluster 276,348       104,249           23,501              -                 195,852     175,365       3,014                 

    221995 School Breakfast Expansion 10.579 10,000         -                       -                        -                 10,000       10,000         -                         

        Total Department of Agriculture 286,348       104,249           23,501              -                 205,852     185,365       3,014                 

Department of Education
  Passed Through State of Michigan
      231530 Title I, Part A 84.010 127,581       93,304             2,532                -                 2,532         -                  -                         
      241530 Title I, Part A 84.010 137,314       -                       -                        -                 109,253     113,868       4,615                 
        Total Title I, Part A 264,895       93,304             2,532                -                 111,785     113,868       4,615                 

      230520 Title II Part A 84.367 23,425         15,000             15,000              -                 15,000       -                  -                         
      240520 Title II Part A 84.367 17,979         -                       -                        -                 17,979       17,979         -                         
        Total Title II, Part A 41,404         15,000             15,000              -                 32,979       17,979         -                         

      240750 Title IV Part A 84.424 15,000         -                       -                        -                 7,200         13,379         6,179                 
        Total Title IV, Part A 15,000         -                       -                        -                 7,200         13,379         6,179                 

      211012 ARP Homeless II 84.425W 3,428           -                       -                        -                 -                3,428           3,428                 

      213713 ESSER III - Formula 84.425U 778,695       446,027           20,527              -                 252,212     231,685       -                         

  Passed Through Intermediate District
      230450 IDEA (2022-23) (SPE Cluster) 84.027 23,014         -                       5,654                -                 5,654         -                  -                         
      240450 IDEA (2023-24) (SPE Cluster) 84.027 82,615         -                       -                        -                 76,502       82,616         6,114                 
      Title I Regional Assistance Grant 84.010A 24,714         -                       -                        -                 24,714       45,811         21,097               
        Total Passed Through ISD 130,343       -                       5,654                -                 106,870     128,427       27,211               
        Total Department of Education 1,233,765    554,331           43,713              -                 511,046     508,766       41,433               

      Teacher and School Leader Incentive 84.374A 166,773       166,773           -                        -                 82,418       82,918         500                    

        Total Federal Financial Assistance 1,686,886$  825,353$         67,214$            -$               799,316$  777,049$     44,947$             

See notes to Schedule of Expenditures of Federal Awards
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Eagles’s Nest Academy 
Notes to Schedule of Expenditures of Federal Awards 

For the Year Ended June 30, 2024 
 
NOTE 1--Basis of Presentation 
 
The accompanying schedule of expenditures of federal awards (the “Schedule”) 
includes the federal award activity of Eagle’s Nest Academy under programs of 
the federal government for the year ended June 30, 2024.  The information in this 
Schedule is presented in accordance with the requirements of Title 2 U.S. Code 
of Federal Regulations Part 200, Uniform Administrative Requirements, Cost 
Principles, and Audit Requirements for Federal Awards (the “Uniform Guidance”). 

Because the Schedule presents only a selected portion of the operations of 
Eagle’s Nest Academy, it is not intended to and does not present the financial 
position or changes in net position of Eagle’s Nest Academy.  The Academy 
does not qualify for low risk auditee status.  Management has utilized NexSys, 
Cash Management System, and the Grant Auditor’s Report (GAR) in preparing 
the schedule of expenditures of federal awards. 
 
NOTE 2--Significant Accounting Policies 
 
Expenditures reported on the Schedule are reported on the same basis of 
accounting as the basic financial statements.  Such expenditures are recognized 
following, as applicable, either the cost principles of OMB circular A-87, or the 
Uniform Guidance, wherein certain types of expenditures are not allowable or are 
limited as to reimbursement.  The Academy did not elect to use a flat de minimus 
rate of 10% of modified total direct costs for their indirect cash rate. 
 
NOTE 3--Noncash Assistance 
 
The value of the noncash assistance received was determined in accordance 
with the provisions of Uniform Guidance. 
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Eagle’s Nest Academy 

Schedule of Findings and Questioned Costs 
Year Ended June 30, 2024 

 
 
Section 1 – Summary of Auditor’s Results 
 
Financial Statements 
 
Type of auditor’s report issued: Unmodified 
 
Internal control over financial reporting: 
 

   Material weakness(es) identified?                  __ Yes     x  No 
 

   Significant deficiency(ies) identified that are 
          not considered to be material weaknesses?                __ Yes     x  None reported 
 
Noncompliance material to financial statements noted?        __ Yes     x  No 
 
Federal Awards 
 
Internal control over major programs: 
 

   Material weakness(es) identified?                  __ Yes     x  No 
 

   Significant deficiency(ies) identified that are 
          not considered to be material weaknesses?                __ Yes     x  None reported 
 
Type of auditor’s report issued on compliance for major programs: Unmodified 
 
Any audit findings disclosed that are required to be reported 
in accordance with Section 2 CFR 200.516 (a)?                       Yes     x  No      
 
Identification of Major Programs: 
 
CFDA Numbers Name of Federal Program or Cluster 
84.425U Education Stabilization Fund 
84.010  Title I, Part A 
84.425W ARP Homeless II 
 
Dollar threshold used to distinguish between type A and type B programs:  $750,000 
 
Auditee qualified as low risk auditee?                        Yes     x  No       
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Eagle’s Nest Academy 
Schedule of Findings and Questioned Costs 

Year Ended June 30, 2024 
 
Section 2 – Financial Statement Audit Findings 
 
None 
 
Section 3 – Federal Program Findings 
 
None 
 
Section 4 – Financial Statement Audit Findings 
 
None 
 
Federal Program Findings 
 
None 
 


